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Recommendations 
 

Immediately 

The force should review the management of cases by staff in the dedicated chi ld 
sexual exploitation teams, and ensure this always complies with statutory child 

protection guidance. 
 

The force should communicate and explain to the PCC, staff and other interested 
parties the delay in deploying the ten additional child sexual exploitation officers to the 
districts. 

 
Failure to fill a vacant post in the Rotherham team that manages sex offenders means 

that the remaining officers face an unmanageable workload. The force should review 
the team to ensure that it has sufficient staff to manage sex offenders in line with 
national guidance. 

 
The force should review the staffing arrangements within the Hi-Tech Crime Unit, to 

ensure these are sufficient to manage effectively the demands of a thorough and 
comprehensive child sexual exploitation strategy.  
 

The force should audit its response to child sexual exploitation, to assess whether the 

changes it is making are having the desired effect (i.e. of improving outcomes for 
children), and to identify any further work that is required.  
 

 

Within three months 

The force should review its internal communication regarding child sexual exploitation 
and ensure that clear, consistent messages are passed to all officers and staff. The 

messages should ensure that everyone knows which chief officer is the lead on 
tackling child sexual exploitation.  
         

The force should review the tool used to assess the risk of child sexual exploitation to 
ensure it provides the best possible reflection of the level of risk faced by victims. This 

could involve additional training for those using the tool, or a change to the scoring 
mechanism used to calculate the level of risk.  
 

The force should translate the PCC‟s strategic priorities into operational delivery on the 
ground.  

 
The force should review the workloads of all staff within public protection units to 
ensure they have the capacity to manage effectively the cases they are allocated.  
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Within six months 

The force should review its training plan to ensure all staff develop and sustain a good 
understanding of child sexual exploitation. 
 

The force should review the processes in place to respond to child sexual exploitation 
in all four districts, with a view to creating greater uniformity, and ensuring all areas 

attain the high standards achieved in the Sheffield district.  
 

The force should review the operation of its local intelligence units to ensure child 
sexual exploitation is thoroughly supported by an intelligence approach. 

 
The force should review how it can make better use of research and analysis to 
support strategies to tackle child sexual exploitation.  

 
The force should review how it monitors the internet for evidence of child sexual 

exploitation to ensure intelligence opportunities are not being overlooked. 
 
The force and its partners should examine how it can more efficiently manage the 

handling of child sexual exploitation information and intelligence. In particular, the 
difficulties in sharing information within the multi-agency teams at Doncaster and 

Rotherham (because of incompatible information and intelligence IT systems) should 
be resolved.  
 

 
 
 
 
  


